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NKU Campus Recreation Center Project Schedule
Actity Name D(up':;:;‘ oy S Feb 13 i Mar 13 ] Apri13 ! . May 13 | Jun 13 [ Jul13 : ] Aug 13 Sept 13 ] | Oct 13 Nov 13 D.ec 13 Jan 14 Feb 14 | Mar 14
| Laanad 28 i 0 | 7 14 | 21 | 28 [ 4 " | 2| 1| 8 |15 2| 2|s 130 20 (27 | 3 10 (17 24| 1| 8 15 2 {29 | s |12 19| 26| 2| 9 1s__72__:.__1_v___§_‘_|_e'
1 |BP#1 IF&SB Construction 180 1017 112 6725 /13 = | - :
2 |State Legislative Approval 10 21113 22213 ﬁ—_u I I : 1
3 |Prepare CM RFP 16 21813 31113 |
4 |lssue CM RFP [ N1n3 EARIGE]
5 |CM Propsal Prep 16 A3 43
¢ |Review Submittals & Short List 6 4nns 478113
7 |CM Interview Prep n 48113 42113
8 |CM Interviews 0 42213 4213
9 |CM Selection & Authorization o 4126 113 4126 113 i I
10 |CM Contract 1 423713 577113 | !
11 |CM Estimate of 75% DD Set 2 423113 521 113
12 |Reconcilliation Meeting 0 sr1 13 52113 [
T Adjust 75% DD docs to 100% 21 512113 6/18/13 :
DD to meet Budget |
14 |Start CD Phase 0 6187113 618 /13 v ]
e Bid Packages Site/Fdn/Steel 7% 6118 /13 9/30 13 1
BP # 2/3/4 CD Phase
16 |CM Pack/Print/Bid Phase 41 10113 116 113 +
17 {Bid Date for Early Bid Packs 0 11726 113 1126 113
18 [Contracts For Early BP's 29 1126 13 1314
19 |NKU Sells Bonds 0 1314 113114
20 [Mobilization of Site 1 16714 1720 14
o Start Early BP 2,3 Construction 75 1721114 55714
Phase !
22 [Final BP #5 CD's 136 6118 /13 1224113
23 |Final Budget Reconciliiation o 173n4 114 T 1 @
24 |CM Packages/Print/Bid BP's 8 1314 11414
25 |BP #5 Bid Period 2 114114 21114 -
26 |BP#5 Contracts " 211114 2725 114 i . "-ﬁ
27 |Close Albright CRC
28 |BP#5 Construction 478 2125 "4 12124 115 T
29 |Renovate Albright Level 2 & 3 66 S1n2n4 811114
30 |Renovate Albright Level 2 & 3 66 sh2ns 811115
31 |Construction Administration 5z 15114 16 /16 i | —
32 |Total Construction Period a7 1614 1126 116 1 1 [ [ [ T | [
33 |Substantial Completion 0 12124 115 12124 /15
34 |Final Completion 26 122215 1126 116 — N S
3s |Equipment Install 32 12114115 1126 116
36 |Move In 0 1126 116 126 116
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2/15M13

NKU Campus Recreation Center Project Schedule
=" [ Duration 1 Mar 14 Apr 14 May 14 ! Jun 14 ‘ Jul 14 Aug 14 Sept 14 Oct 14 Nov 14 Dec 14 Jan 15 Feb 15 Mar 15 1 Apr1§
Activity Name (Days) Start Date Finish Date - T ‘ - T
; : i 23| 3 | 6 | 13| 2 27| 4 |11 18|35 | 1 I 8 15| 22 | 28 | 6 | 13| 20 | 271 | 3 10 )17 f 24 | a1 7 | 14 | 21 | 28 | 5 | 12| 19| 26 | 2 9 | 16 | 23 | 30 || 7 | 4|2 28 4 1 | 18 | 25 | 1 8 | 15 |22 | 1 8 | 15 | 2 | 29 | 5 | 1z 19 | 26
1 [BP#1IF&SB Construction 780 AT &5 — i i - i
2 |State Legislative Approval 10 21113 2213 [
3 |Prepare CM RFP 16 21813 31113 i i i |
4 [ssue CM RFP 0 I N3 I N3 | i i ] | l
s |CM Propsal Prep 16 I ns 413 i ] .
¢ |Review Submittals & Short List & 4 n3 4/8113 ‘ I !
7 [CM interview Prep ] LGE 422 113 [ l ! |
8 |CM Interviews o 423 41213 T t
9 |CM Selection & Authorization 0 4126 13 426 13 i i
10 |CM Contract 1 4723113 B |
11 |CM Estimate of 75% DD Set 2 42313 521 13 t ’ |
12 |Reconcilliation Meeting 0 52113 5721113 i i [ t
13 |Adiust 75% DD docs to 100% 2 S2113 €18 A3 : | ]
DD to meet Budget |
14 [Start CD Phase 0 6/18/13 618 113 ] i
s Bid Packages Site/Fdn/Steel 75 618113 9/30 /13 . | !
|BP #2/3/4 CD Phase
16 ICM Pack/Print/Bid Phase 41 10113 11726 /113
17 |Bid Date for Early Bid Packs o 126 13 1126 13
18 |Contracts For Early BP's 29 12613 1314 i
19 [NKU Sells Bonds 0 7314 BN4 | |
20 |Mobilization of Site 1 1614 1720 14 | |
21 |Start Early BP 2,3 Construction | 78 21714 55714 %ﬁ% | I
[Phase | .
22 |[Final BP #5CD's 136 6118 13 12724 113 ‘ |
23 |Final Budget Reconcilliation o 11314 173714
24 |CM Packages/Print/Bid BP's 8 N4 1/14 114 T
25 |BP #5 Bid Period 21 11414 211114 | = '
26 |BP#5 Contracts 1 21114 2025714 !
27 [Close Albright CRC
28 |BP#5 Construction 478 272514 12124 115
29 [Renovate Albright Level 2 & 3 66 51214 811714
30 [Renovate Albright Level 2 & 3 66 512715 811715
31 |Construction Administration 528 1614 158116
32 {Total Construction Period 837 1614 1126 6
33 |Substantial Completion o 12724 1S 12124 115
34 |Final Completion 2% 122215 1/26 116 - —1 -— - .
35 [Equipment Install 32 1214115 1726 116
36 [Move In 0 1726 116 126 16 [ ’
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2/158/13

NKU Campus Recreation Center Project Schedule
Activity Name i Start Date Finish Date MaiS gun 12 | Jults | Aug 15 : | Sept 15 _L Oct 15 Nov 15 | Dec 15 | Jan 16 Feb 16
el et 3 10| 17 |24 3| 7 14__] 21| 28| 8 | 12| 19| 26 | 2 9 ® 23 2| 6 13 | 20 | 27 | 4 1| 18 25 1 8 15 | 2 | 20 6 | 13| 20 ! 27 3 [ 10 17| 24| 3 7
1 |BP#1IF&SB Construction 180 10A7 112 625113 i i * -
2 |State Legislative Approval 10 211113 | 222113 i , I I l | |
3 |Prepare CM RFP 16 2118113 ‘ 31113 | i . , II | '
4 |lssue CM RFP 1 EZEIGES 31113 l T | ! | | |
s |CM Propsal Prep 16 11713 : 41 n3 I : : : ! ‘ ] l
¢ {Review Submittals & Short List & 41 n3 | 458113 | x I i , l {
7 [CM Interview Prep i 4B /13 | 42113 | , | | 1 | 1
8 |CM Interviews 0 42213 422113 ] : [ : | ' : : j
9 |CM Selection & Authorization 0 426 13 : 4726 13 " ' | | | | |
10 |CM Contract k] 423113 : 51713 i 1 : T | i ! f
11 |CM Estimate gf 75% DD Set 21 423113 s”113 | | I T 4 .
12 |Reconciliiation Meeting o 5113 | s2113 ' | i_ I ; ,
. Adjust 75% DD docs to 100% 21 521113 ] 6/18113 | T I 7 : - :
DD to meet Budget | | | | | | |
14 {Start CD Phase 0 6/18/13 | 618713 ' | + L : :
e Bid Packages Site/Fdn/Stee! 75 618/13 | 9130/13 | F T
BP # 2/3/4 CD Phase | | | |
16 |CM Pack/Print/Bid Phase “ 10113 ! 11126 113 I | !
17 |Bid Date for Early Bid Packs o 11126 113 : 11726113 T [ T !
18 [Contracts For Early BP's 29 1126 13 I 73 N4 T 1 |
13 [NKU Sells Bonds o 1314 : 173114 1 ‘ T— ‘ | :
20 |Mobilization of Site " 16 14 | 120114 : T [ | j_ i
o Start Early BP 2,3 Construction 75 1721114 [ 55714 | T | T i e
Phase I R | | ‘
22 |[Final BP#5CD's 136 6/18/13 | 122413 ' l
23 |Final Budget Reconcilliation o 17314 13 14 I T i
24 |CM Packages/Print/Bid BP's 8 1314 114114 T -
25 [BP #5 Bid Period 21 114714 | 211714 T 4o
26 |BP#5 Contracts 1 211714 T 225114 - }
27 |Close Albright CRC
28 |BP#5 Construction 478 225114 12724 115
29 {Renovate Albright Level 2 & 3 66 512714 811114
30 |Renovate Albright Level 2 & 3 66 §M2/15 811115
31 [Construction Administration 523 16 14 15 16
32 [Total Construction Period 537 1814 1126116
33 [Substantial Completion 0 122415 12/24 115
34 |Finai Completion 26 12122115 1126 116
35 |Equipment Install 32 1214115 126116
36 lMove In 0 1126 116 1726 116
I L x [Total 2.4?1E




